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INTRODUCTION

The Contract Compliance Division (CCD) monitors and ensures compliance in the
following five primary program areas: Affirmative Action Plans (AAPs); the Small and
Underutilized Business Program (SUBP); minority and female employment; Davis-
Bacon Act and City prevailing wage; and Section 3 contracting and employment.

During the 3™ quarter, the Division encountered many changes and challenges. The
transition from the CERT Program to the Minnesota Unified Certification Program

(MN/UCP) is complete. Since January 1, 2012, the SUBP program only accepts
MN/UCP certified companies to meet the SUBP goals. Due to staff outreach efforts,
contractors and developers are more aware of the changes that have resulted with the

new certification program.

The SUBP program’s quality has improved because the MN/UCP’s certification fosters
participation, increased market exposure, and creates access to additional opportunities
with participating jurisdictions. Through its evaluation of business ownership and
business control by disadvantaged individuals, the MN/UCP excludes companies that

are strictly “pass-through” companies.

Staff attended pre-bid meetings to inform prospective bidders of the new requirements;
however not all contractors understood the transition from the CERT certification to the
DBE certification. The division continues to communicate with contractors to assist with
educating them as well as holding them accountable to city rules and ordinances.

WAGE UNDERPAYMENTS AND RESTITUTIONS

There was one wage underpayment completed this quarter. Also, many investigations
beginning this quarter that may result in wage underpayments next quarter. The
division spent a lot of time this quarter attempting to resolve payment issues with small

contractors.

NEW EMPLOYMENT GOALS

The CCD continues to approve projects with the new 32% minority employment goal.
The female goal remains at 6%. Projects with the new goals have started and while it's

early to assess the achievement levels, contractors are committing to the increased
minority participation goal at the beginning of these new projects.

All contract language has been updated and contractors are informed and complying
with the new goals.
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OUTREACH

This quarter, staff conducted the foliowing outreach activities to enhance relationships
with advisory councils, community groups and other stakeholders to achieve the goals
of the Civil Rights disparity relative to contract compliance:

(@]

Attended monthly meetings at the National Association of Minority Contractors
Association. '
Attended bi-weekly meetings with the Certification Application Committee (CAC)
to review, approve, or deny pending certification applications.

Attended monthly meetings with the Minnesota Unified Certification Program
(MN/UCP). .

Presented at Navigating Government Agency Programs seminar, provided
informational brochures, networked with other government agencies, and
answered questions from interested seminar attendees.

Assistant Director was involved with the preparation of goals on the new Vikings
stadium. '

Attended LEAP (Labor Education Advancement Program) Advisory board
committee monthly meetings.

SMALL AND UNDERTULITZED BUSINESS PROGRAM

Participation is summarized as follows:

57 active construction projects with a value of $233,041,762

¢ MBE Participation totaled $11,048,994 or 5.35%
e WBE Participation totaled $18,933,619 or 7.26%
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3rd Quarter 2012
SUBP Participation
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SUBP goals were calculated on 44 contracts this quarter.

Construction Projects 9
Goods & Services 30
Request for Proposals 5

TOTAL 44

SUBP goals were set on 44 contracts this quarter, including nine construction projects,
30 goods and services contracts, and five requests for proposals.

In accordance with sections 139.70 and 423.40-60 of the Minneapolis Code of
Ordinances, minimum SUBP participation goals are set on a project by project basis,
based on the availability of women and minority owned firms in the marketplace as
defined in the disparity study. This chapter was enacted to remedy past and ongoing
discrimination against women owned and minority owned business enterprises, and to
ensure that small businesses have an opportunity to compete for contracts and
purchases, and to increase the number of contracts awarded to certified minority and
women owned business enterprises by creating a fair an open competitive market place
and improve community awareness.

The SUBP continues to receive and process applications for DBE through the MN/UCP.
Once an applicant is certified, their participation can count towards the goals on City of
Minneapolis projects. Certified vendors participation can also be counted towards the
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Minneapolis Airport Commission, Metropolitan Council and the Minnesota Department
of Transportation projects. 19 applications were submitted to the City of Minneapolis
during this quarter.

A Supplier Diversity Program has been established to track W/MBE contracting
participation by city departments. To assist in this very important endeavor, a computer
program was purchased to assist and specifically track purchases of $50,000 or less.
Currently, all departments have a set goal of 25% for spending in specific line accounts
where women and minority business inclusion is available.

FEMALE AND MINORITY LABOR PARTICIPATION
Effective May 1, 2012, the employment goals were revised to 6% female labor
participation and 32% combined minority skilled and minority unskiiled labor
participation. The previous goals were 8% female 11% skilled minority and 11%
unskilled minority. MDCR'’s projects are transitioning to these newly revised
employment goals, however, many of the projects were approved prior to May 1, 2012.
During the 3 quarter, the participation was as follows:

63 active construction projects with a value of $231,450,225.

s+ Female Goal = 6%, Actual Participation = 5.17%
(Up from 4.80% last quarter)

o Minority Skilled Goal = 11%, Actual Participation = 15.44%
(Up from 15.25% last quarter)

o Minority Unskilled Goal = 11%, Actual Patticipation = 18.15%
(Up from 16.93% last quarter)

Although the minority data was still collected as skilled and unskilled minority numbers,
combined, the minority skilled/unskilled goal would be 15.94% up from 15.57% last
quarter.

The following tables further explain these achievements.
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SECTION 3

The CCD currently has 48 businesses certified as Section 3, with two more pending
certifications. The CCD has certified 168 members of the Minneapolis Building Trades
and local unions as Section 3 residents, with five more pending.

60 Section 3 residents have been employed on City of Minneapolis projects. The CCD
has also certified 40 SAOIC participants/graduates, with 5 more pending.

NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

The projects under the NSP 1 program are winding down and the contracting and the
employment outcomes are very impressive. The remaining four developers have the
daunting task to keep their contractors compliant with the reporting requirements for
these projects. This continues to be a challenge, especially since the majority of these
contractors are small with no employees. The CCD continues to work with and
encourage the contractors to assist them in reporting on larger projects.

There are approximately 17 active remaining projects with 2 pending approvals. Three
developers (Powderhorn Residents Group, GMHC, Urban Homeworks) have completed
their NSP 1 projects.

NSP 2 has proven to be even more challenging as the CCD enforces participation on
each project versus cumulatively on NSP 1. However, despite the stringent process,
participation has been maintained in high regards to W/MBE contracting and
minority/female employment participation.

The successful employment and contracting participation is the result of collaboration
between CCD, CPED, developers and the contracting community.

NSP1

EMPLOYMENT (of 120,194 total project hours)
e Female participation 7.29%
e Minority skilled participation 46.28%
e Minority unskilled participation 80.01%
e Section 3 New HIRES participation 0.00%

CONTRACTING
* 93 homes approved for construction $11,122,813
o MBE - $3,065,844 or 27.56%
e WBE - $1,187,552 or 10.68%
e Section 3 - $3,293,555 or 29.61%

Page 9 of 23



EMPLOYMENT (of 50,591 total project hours)
¢ Female -7.70%
¢ Minority Skilled — 55.73%
e Minority Unskilied — 86.72%
¢ Section 3 - New Hires - 0

CONTRACTING
* 43 homes approved for construction ($5,559,098)
e MBE - $1,776,140.07 or 31.95%
» WBE - $536,538.41 or 9.65%
¢ Section 3 -$632,871.75 or 11.38%

NSP3

EMPLOYMENT (of 312 total project hours)
¢ Female - 0.00%
¢ Minority Skilled — 33.14%
+ Minority Unskilled — 100%
¢ Section New Hires - 0

CONTRACTING
« 2 home approved for construction ($357,057)
« MBE - $108,711 or 30.45%
» WBE - $108,994 or 30.53%
s Section 3 - $23,920 or 6.70%

APPROVED/PENDING PROJECTS

The final table in this report indicates projects that have gone through the pre-award
review process but did not begin work during the third quarter. Projects continue to be
monitored with fewer staff resources. Adjustments had to be made to the contract
monitoring process.
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TABLE 4

APPROVED / PENDING PROJECTS

Prime Contractor

Contract Amount

Project Name: OP 7585 - SLIDE BEARING FABRICATION AND INSTALLATION

BALD EAGLE | $102.64 |
Project Name: OP 7593 - DEMO AT 2029 & 2023 BROADWAY

BUBERL | $76,960 |
Project Name: OP 7625 - EXTERIOR STABILIZATION AT WATER PLANTS

BUILDING RESTORATION | $218,912.00 ]
Project Name: OP 7635 - FRIDLEY FILTER PLANT AMMONIA SYSTEM REPLACEMENT

MUNICIPAL BUILDERS | $4,667,103 |
Project Name: OP 7646 - EXISTING WATER MAIN RECONSTRUCTION ;
FER-PAL | $681,018.00 |
Project Name: OP 7662 - RAINLEADER DISCONNECTIONS AT 4 PARKING RAMPS

US MECHANICAL | $192,880.00 |
Project Name: OP 7665 IMPROVEMENTS AT JAMES I. RICE PARKWAY

MIDWEST ASPHALT I $83,800 ]
Project Name: OP 7666 ABE RAMP - BOILER REPLACEMENT

SUMMIT FIRE PROTECTION I $ 397,000 ]
Project Name: OP 7670 - PARADE STADIUM DRIVE PARKING

THOMAS AND SONS CONSTRUCTION ] $1,076,907.85 |

Project Name: OP 7672 - ST. MARY'S TUNNEL REHABILITATION

E AND CI COMPANY

$1,739,945.00 |
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