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TANGLETOWN PHASE II ACTION PLAN

2004 EARLY ACCESS ACTION PLAN NRP
NRP NRP NRP NRP PHASE II PROGRAM PHASE I

ACTIVITY HOUSING OTHER HOUSING OTHER TOTAL INCOME ROLLOVER CHANGES
HOUSING
1.1.1.  Targeted Home Improvement Program 64,000 64,000
1.2.1.  Home Improvement/Value-Added Loan Program 68,000 68,000
1.3.1.  Emergency Home Repair Program 71,000 71,000
1.4.1.  Southwest Home Improvement Fairs 272 272
1.5.1.  Housing Coordinator 9,280 9,280
PARKS AND PUBLIC SPACES
1.1.1.  Fuller Park Improvements 12,500 12,500
1.2.1.  Fuller Park Programs 1,500 1,500
1.3.1.  Washburn Water Tower Accessibility 5,000 5,000
1.4.1.  Washburn Water Tower Grounds 10,000 10,000
BUSINESS
1.1.1.  Business Exterior Improvement Program 10,000 10,000
CRIME AND SAFETY
1.1.1.  Crime Prevention Workshops/Incentives 8,100 8,100
1.1.2.  Crime and Safety Coordinator 17,000 17,000
1.2.1.  COPSIRF -
LYNDALE AVENUE SOUTH RENEWAL (CREEK TO CROSSTOWN)  
1.1.1.  Implement Lyndale Avenue Master Plan 6,256 6,256
2.1.1.  Lyndale Avenue South Improvements North of Creek 6,000 6,000
HISTORIC AND NATURAL RESOURCES PRESERVATION
1.1.1.  Historic and Natural Amenities Information 8,000 8,000
1.2.1.  Urban Forest Preservation 6,700 6,700
COMMUNITY BUILDING
1.1.1.  Phase II Plan Development 0 36,000.00 1
2.1.1.  Phase II Plan Implementation 22,000 22,000
3.1.1.  Communications 8,610 8,610
4.1.1.  Neighborhood Events 2,490 2,490

TOTAL 0 0 212,552 124,156 336,708 0.00 36,000.00
ACTION PLAN REQUEST 0 336,708 336,708
APPROVED EARLY ACCESS - COPSIRF 9,750 9,750
ADMINISTRATIVE FUNDS IN PLAN 0 33,100 33,100 9.83%
ADMIN FUNDS FOR HOUSING 23,173
TOTAL HOUSING ALLOCATION 235,725 70.01%
2008 APPROPRIATION NEEDED 168,398 168,398
2009 APPROPRIATION NEEDED 33,820 33,820
2010 APPROPRIATION NEEDED 33,478 33,478
AMOUNT AVAILABLE (70%) IN 1ST 3 YEARS ** 235,696 235,696

 * - The Armatage, Fulton, Kenny, Lynnhurst, Tangletown and Windom Community Oriented Public Safety Initiative (Crime and Safety 1.2.1.) 
was funded through the NRP Community Oriented Public Safety Initiatives Reserve Fund (COPSIRF) for a total of $58,575; Tangletown's portion 
of the allocation is $9,762.50. Final expenditures for this intiative are $58,500; Tangletown's share of these expenditures is $9,750. Since the 
allocation is from the Community Oriented Public Safety Initiatives Reserve Fund, the allocation is not included in the total Action Plan Request 
calculated above, nor does it count against the neighborhood's Phase II allocation.

** - On March 22, 2004, the NRP Policy Board adopted a policy that requires each neighborhood to limit its Phase II Neighborhood Action Plan 
obligations to no more than 70% of of their neighborhood allocation during the first three years following approval of its action plan.

CHANGES:

1.  On March 3, 2005, the NRP Director approved a modification to the plan (originally approved on October 18, 2004) to reallocate $36,000 in 
Phase I funds to a new Phase II strategy, Phase II Plan Development (Community Building 1.1.1.). (This is Phase I Plan Modification #9 and 
Phase II Plan Modification #1.)

see * below





TANGLETOWN PHASE II ACTION PLAN

ACTIVITY CONTRACT ADMINISTRATOR
HOUSING
1.1.1.  Targeted Home Improvement Program DFD
1.2.1.  Home Improvement/Value-Added Loan Program DFD
1.3.1.  Emergency Home Repair Program DFD/Hennepin County
1.4.1.  Southwest Home Improvement Fairs NRP
1.5.1.  Housing Coordinator NRP
PARKS AND PUBLIC SPACES
1.1.1.  Fuller Park Improvements MPRB
1.2.1.  Fuller Park Programs MPRB
1.3.1.  Washburn Water Tower Accessibility Public Works
1.4.1.  Washburn Water Tower Grounds Public Works
BUSINESS
1.1.1.  Business Exterior Improvement Program CPED
CRIME AND SAFETY
1.1.1.  Crime Prevention Workshops/Incentives DFD
1.1.2.  Crime and Safety Coordinator NRP
1.2.1.  COPSIRF Police
LYNDALE AVENUE SOUTH RENEWAL (CREEK TO CROSSTOWN)  
1.1.1.  Implement Lyndale Avenue Master Plan CPED
2.1.1.  Lyndale Avenue South Improvements North of Creek Public Works
HISTORIC AND NATURAL RESOURCES PRESERVATION
1.1.1.  Historic and Natural Amenities Information DFD
1.2.1.  Urban Forest Preservation MPRB
COMMUNITY BUILDING
1.1.1.  Phase II Plan Development NRP
2.1.1.  Phase II Plan Implementation NRP
3.1.1.  Communications NRP
4.1.1.  Neighborhood Events NRP
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