


Minneapolis Pedestrian Advisory Committee Meeting





Wednesday, May 6, 2015
Present: Philip Ailiff, Emily Antin, Neal Baxter, Trevor Born, Shaina Brassard, Scott Engel, Donna Hemp, Dan Herber,  Michael Jischke, Bob Loken, Jason Lord, Don Ostrom, Julia Tabbut; Matthew Dyrdahl, Mackenzie Turner, Sarah Stewart, Gina Mitteco, Mike Mechtenberg, Joe Bernard, Julie Danzl

Welcome and Approval of Meeting Minutes
Vice-Chairman Julia Tabbut called the meeting to order at 4:05 PM, and asked all present to introduce themselves.

Scott moved to approved the minutes for the April meeting; Phil seconded. Approved.

Whereupon, V-C Julia asked all present to introduce themselves.

Infrastructure & Engineering Subcommittee—Michael Jischke
At our April 16 we discussed 2 projects. 

Downtown Pedestrian Improvement Project: The Met Council has awarded the City $1 million to pursue this. We felt the money would spend very quickly if used on all 30 blocks in the core of downtown. So we urged a focus on one street from east to west. 

Michael read the following resolution:
Background: 
The Downtown Pedestrian Improvement Project includes 22 intersections in the area bounded roughly by 6th St., 9th St., 1st Ave., and Chicago Ave. Full reconstruction of 8th St. is a separate project planned for 2019. The Downtown Pedestrian Improvement Project budget is approximately $1 million, awarded to the City by the Metropolitan Council through a competitive process. The project includes pedestrian ramps, durable crosswalk markings, pedestrian signal countdown timers, pedestrian-level street lighting, and landscaping (presumably street trees). The City is initiating the design phase, with construction planned to begin the summer of 2016 and initial input sought from the PAC Infrastructure and Engineering Subcommittee at the April 16th meeting. (See Attachment 3 for a graphic of the project area.)
Recommendation of the PAC:
The PAC is excited to learn about the broad scope of the project and the benefit it will bring to the downtown walking environment over a wide area. In addition, we suggest the following items receive further study and consideration as the project begins:

· Reduce intersection curb radii to increase sidewalk space and shorten crosswalk distances.

· Explore the expansion of lighting and landscaping to the eastern half of the project area which currently has numerous unattractive surface parking lots.  Seek out additional funds if necessary.

· Use current best design practices to create adequate subgrade rooting volume for tree plantings to give them the best chance of success and grow to the desired mature sizes.
· As plans and cost estimates are developed, utilize the funds in a focused manner to achieve meaningful improvements rather than spreading token improvements over a wide area.
Approved.

We also discussed the Downtown East Pedestrian Realm Study. This is a plan to set in place a vision, and a plan to guide future development. Michael read the resolution which follows:
Background:
Minneapolis Public Works is conducting a study to determine how streets can be reconfigured to provide less space for auto traffic and more space for pedestrians and bicyclists.

Recommendation of the PAC:
The Minneapolis Pedestrian Advisory Committee (PAC) is pleased that Public Works is considering how streets in the Downtown East neighborhood can be reconfigured to create a better experience for all users- especially those walking in the rapidly changing area. The PAC recommends the following as the Pedestrian Realm Study is finalized:  
N/S Streets between 6th St. & Washington Ave.
5th Avenue (northbound one-way)

· Utilize the third travel lane during non-peak times for parking to create a buffer for pedestrians and calm traffic.

· At 3rd St. & Washington Ave, intersections, use the third travel lane as the left turn lane so pedestrians don’t have to cross four travel lanes.

Portland Avenue (southbound one-way)

· Maintain two travel lanes throughout the corridor at non-peak using on-street parking as a buffer for pedestrians.

· Implement traffic calming as Portland moves through the forthcoming Commons Park.

Park Avenue (northbound one way)

· Match the two, 10.8’ travel lanes like Portland Avenue along the Commons Park. 

· Maintain two travel lanes throughout the corridor at non-peak times using on-street parking as a buffer for pedestrians.

Chicago Avenue (two-way)

· Add bump outs to portions of intersections that do not affect turn lanes.

E/W Streets between 5th & Chicago Avenues
3rd Street (westbound one-way)

· Consider allowing on-street parking in the third travel lane at non-peak times as a buffer for pedestrians.

4th Street (eastbound one way)

· Consider using some of the space gained from elimination of the reverse-flow bus lane for wider sidewalks rather than on-street parking.

5th Street (westbound one-way adjacent to LRT)

· Implement traffic calming such as speed bumps to slow motorists using this one lane road adjacent to LRT.

· Consider ways to eliminate all car traffic as a long term goal.
Joe: Parking as a buffer between traffic and pedestrians should be our 3rd choice.

Scott: Agreed. But we had no data, and assumed that here Public Works knew the traffic count better than we do. So we chose to keep the lane for cars at peak hours.

Shaina: 2-way traffic is much preferable for pedestrians. The traffic here is quite intimidating.

Bob: Certainly, but here that would actually add a lane of traffic for peds to cross.

Donna: What about bike lanes?

MTB: We're not that far yet, but keep asking about those.

Michael: Will implementation be piecemeal?

Bob: The City can't actually force the developer to move the sidewalk, per the plan. But shown the plan, developers usually do anyway. What's more, once “the dominoes start falling” and a block of sidewalk moves outward, the City will stripe the street at the new distance all the way through.

At this point, the committee voted to Approve the resolution.

Lastly, the Park Board tells us they want to build a pedestrian/bike path under the Lyndale bridge over Minnehaha Creek.

Don's Resolution—Don Ostrom
A new division of Public Works has been created, and the Pedestrian & Bike section will come under the new hire's purview. Don read the following resolution:
Background

The City of Minneapolis has a job opening for Director of Transportation Planning & Programming.

Recommendation of the PAC:
The Pedestrian Advisory Committee enthusiastically supports hiring a new Director of Transportation Planning. The person hired for this position should have well-documented experience in building transportation infrastructure that promotes walking and biking and increases pedestrian and bicyclist safety.
Neal moved, and Jason seconded, to approve. Approved.

Programs & Policies Subcommittee—Scott Engel
Lt. Hudok of the Police Dept. discussed with us enforcement of the Toward Zero Deaths initiative. Money has been allocated to pay for more police hours on the street. Police are issuing more tickets for biking on the sidewalk and for jaywalking as a consequence.

Matthew D. will evaluate whether we're making progress on sidewalk clearance. Robin Garwood is going to help develop an analysis tool to use this winter. They will also gather the current practice of crews on the street. All leading toward a boost in funding, we hope.

Emily: Will the public be able to contribute to this analysis?

MD: Yes, but I'm not clear through what mechanism yet.

Emily: Non-computer would preferable.

Don: Our last resolution may help to configure the scope of this effort, esp. in judging plow attachments, 311 performance, parking restrictions and what-not.

We also discussed how to create a culture of walking. Many of the initiatives in the Ped Master Plan have lost their funding.

Walk Week is moving forward. Come to City Hall on May 15 at 2 PM to help plan this. 

We also want to move the sidewalk gap discussion to the Infrastructure Committee, as this has turned into an engineering problem.
Administrative & Activity Updates
At the July meeting, we will elect officers, including Chair, Vice Chair, Secretary, and the chairs of the subcommittees. Anyone can serve in these capacities. If you have questions about the duties and responsibilities of office, please contact the current officers.

Also, PAC has 3 open seats for the 2015-2017 term. The deadline for applying is May 13.

Mike: I intend to step down as chair of I & E, by the way.

Mayors' Challenge—Matthew: US Transportation Secretary Fox has issued this challenge to US Mayors. We haven't yet begun to respond, but to begin we want to see where Mpls is now.

Pedestrian Realm Study—Bob: This group hasn't met for 2 sessions, so nothing to report.

Walk Friendly Community—Matthew: Our gold level rating is up for renewal, application iis due in December. This is a good opportunity to stimulate more progress on making walking enjoyable.

Dan: I looked at the draft of our last application. There was much misleading information in it.

Tree Committee—Michael: We are dealing with very technical details here. We may change policy dramatically.
West Lake St. Project—Michael & Matthew: Light Rail funding has stimulated improvements in this area. When 15 of us walked through here recently at rush hour, several quirky spots posed problems that need change. 

Statewide PAC—Emily: I attended the first session, which was mostly focused on getting acquainted. Future meetings should focus on dialog.

Announcements
Julia: Don & I met with BAC members the other day. The state Transportation Bill needs PAC's help to preserve ped and bike funding. The House bill will be bad for Minneapolis. Please call or write legislators; we will send talking points. At stake is $3 million for transportation in Minneapolis.

Also, Ethan Frawley wants a pedestrian-focused helpmate through 2015 to help the official committee design a better Complete Streets policy. Shaina expressed interest in this.

Julie: Today is National Bike & Walk to School Day, and 7000 Mpls school kids will participate. Also, 8 schools have signed up for the 1-day-per-week half mile walk to school.

Trevor: 29th Ave. S. will close near Seward School for their walk.

Strategic Planning—Matthew Dyrdahl
MD wants PAC to find 3 top priorities for the next 5 years. Staff & the City Council will move faster once PAC decides what to push hardest.

Where are we now? That's Step 1. The whole process should take 3-5 meetings. 

Programs, Projects & Policies—the 3 Ps!

What can PAC do to get the City there? Issue orientation and setting priorities; effective, not ideal, goals.

MD asked us, “What does it mean to be a pedestrian?” We answered thus:

It's a transportation choice.



Creates intimacy with the City; full engagement

And an intentional act.




with community

The ped experience feels like an afterthought
Legal rights & responsibilities

Crossing environments & boundaries

Pedestrians add and create vibrancy

We're all peds sometime



Pedestrians have minimal negative impact

Sometimes walking is too hard


Resisting consumerist pressure








Vulnerability

Next meeting, think about your vision for pedestrian planning, and strengths & challenges.

A Reminder: the PAC/BAC summit-drinking bout happens tomorrow. Please come!

Adjourned at 5:49 PM.

